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Cary is a well-planned 
community
Visionary Leadership 
Plans Create Action





“Pre-
Planning” 
(Charter)

Vision & 
Values

Community 
Choices

Plan 
Framework Adoption



2,000+ Citizens 
Participated  in Planning 
for Cary’s Future





“The purpose of the 2040 Cary 
Community Plan is to articulate 
the Town’s vision and values and 
set a course for achieving Cary’s 
desired future.”

“Cary will continue to be the 
model of a highly regarded and 
well-managed community. The 
interests of residents and 
businesses will be at the forefront 
of policies and public investment 
that foster sustained prosperity.”



FOUNDATION
LIVE
WORK
SHOP
ENGAGE
SHAPE
MOVE
SERVE
ACT





WE IMPLEMENTED 
ORGANIZATIONAL LEARNING 

TO CREATE A 
SHARED UNDERSTANDING… 







S TA F F  R E P O R T S





SINCE 2017,  
WE’VE ACCOMPLISHED 

REMARKABLE THINGS…

















Environmental 
Protection 

and 
Climate Action



OneCary
Culture & Values



Interim Update
 Preface
 ENGAGE
 ENRICH: Environment
 SERVE



Shaping Cary:
The Development 

Process
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The Development 
Process
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Current Environment

Process Overview

Entitlements

Development Plan

Permitting & Inspections

Code Compliance
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LIVE
WORK
SHOP
ENGAGE
SHAPE
MOVE
SERVE



Remaining 
Developable 
Properties
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Infill &  
Redevelopment
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Challenges and Opportunities
 Limited new development 

opportunities
 Future focus on infill and 

redevelopment as 
greenfield land disappears

 Demand for new 
development options  
(per LIVE, WORK, SHOP)



Active 
Development 

Map
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Development 
Stakeholders
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Landowner/Business Owner

Land Development Team

Neighbors/Citizens

Town Council

Planning & Zoning Board

Zoning Board of Adjustment



Development 
Stakeholders
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Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections

Starts with an Idea
 Landowner
 Developer
 New Business
 New Retailer

Cary’s
Development Review

Committee (DRC)

DRC Members
 Planning
 Traffic
 Transportation
 Stormwater
 Utilities
 Building 
 Fire



36Zoning Map

Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections



37Future Growth Framework Map

Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections



Cary’s Rezoning Process



Cary’s Town Council Public Hearing Process

Cary Staff presents 
report

Applicant presents 
request
Public may share comments or concerns 
(speakers have 5 minutes)

Town Council questions / discussion

Rezoning request is forwarded to Planning & Zoning Board



Citizen Input



Rezoning Cases – Staying informed



42

Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections



Development 
Plan Review 
Resources
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Land Development Ordinance

Community Appearance Manual

Standard Specification and Details

State Regulations

Planned Roadway Widths
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Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections

Development 
Review 

Committee

Parks & Trails

Building 
(Accessibility)

Site Plan 
Review

Fire Safety

Stormwater

Traffic & 
Transportation

Utilities

Zoning



Online Plan 
Submittal
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Components 
of a Plan Review
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• Cover

• Existing Conditions

• Landscaping

• Subdivision Details

• Roadway Details

• Water & Sewer

• Stormwater Management

• Grading, Erosion Control

• Elevations

• Other

• Supporting documents

Case Study Plan Pages



Quasi Judicial 
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Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections



Planning

 Streetscapes
Buffers
Open Space
Gathering Areas
Champion Trees 
Architecture 
 Lighting
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Streetscapes and Buffers
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Open Space and Gathering Areas
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Champion Trees and Lighting
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Architecture (the good and the not so good)
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Transportation

 Road Improvements
 Right of Way Dedication
 Access Management
 Sidewalks
 Street Side Trails 
 Greenways
 Bus Stops
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Transportation
Factors to be 
Considered
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Public safety

Lessen congestion

Adequate and safe transportation

Service demands of new development do 
not exceed capabilities of existing streets



Streets and Sidewalks
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Access Management
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Site Compliance
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ADA Compliance  Fire Code Review



Utility Infrastructure & Stormwater

Potable Water

Sanitary Sewer

Reclaimed Water

Stormwater 
Management
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Stormwater Management

60

The mitigation of 
impacts to water quality 
from new development

To protect drinking 
water and natural 
resources

Regulated by Federal, State 
and Local Government

Relies on Public Involvement 
and Regulations
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The Effects of Imperviousness on Runoff and Infiltration



How Stormwater Management Works
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Collects Rain Water Filters Pollutants/Discharges 
Treated Water



Green Stormwater Infrastructure (GSI)
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Building Permits and Inspections
65

Pre-
application

Land Use

Rezoning

Development 
Plan

Building 
Permits

Inspections

Fenton



Building 
Codes
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Building Codes are state mandated 
minimums.

Municipalities have a duty to….

Issue permits and perform inspections.

Primary focus of life safety, practical 
safeguarding of people and property, 
and preservation of the general welfare 
of the occupants or inhabitants.



Inspections & Permits Commercial Mixed Use

Residential Multi-FamilyNon-Residential

Residential
Fenton
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NC Building Codes   =   3200+ pages













Development Compliance

Residential Site Inspections 
Non-residential Site Inspections 
Monitors construction activities 
Pre-construction
Tree protection fence 
 Final site inspection



Residential Inspections

Subdivision Requirements:
 Streetscape & Perimeter Buffers
 Pavement Markings
 Common Area Amenities
 Signage
 Zoning Conditions

Lot Requirements:
 Landscaping
 Ground Cover
 Fencing/Retaining Walls
 Driveways/Sidewalks
 House Number Posted



Non-Residential
Inspections
 Landscaping
 Lighting
 Pavement Markings
 Internal Signage
 Building Facades
 Retaining Walls
 Dumpster Enclosures
 Curb & Gutter
 Private Sidewalks/Ramps



Code Compliance

Minimum Housing

Nuisances & Zoning 



Minimum Housing
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Nuisances & Zoning
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Nuisances & Zoning
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Process 
Review
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Initial Idea

Zoning

Development Plan

Building Permit

Inspections

Certificate of Occupancy

Code Compliance



Thank You!
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