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Cary is a well-planned 
community
Visionary Leadership 
Plans Create Action





“Pre-
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(Charter)

Vision & 
Values
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Choices

Plan 
Framework Adoption



2,000+ Citizens 
Participated  in Planning 
for Cary’s Future





“The purpose of the 2040 Cary 
Community Plan is to articulate 
the Town’s vision and values and 
set a course for achieving Cary’s 
desired future.”

“Cary will continue to be the 
model of a highly regarded and 
well-managed community. The 
interests of residents and 
businesses will be at the forefront 
of policies and public investment 
that foster sustained prosperity.”
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WE IMPLEMENTED 
ORGANIZATIONAL LEARNING 

TO CREATE A 
SHARED UNDERSTANDING… 







S TA F F  R E P O R T S





SINCE 2017,  
WE’VE ACCOMPLISHED 

REMARKABLE THINGS…

















Environmental 
Protection 

and 
Climate Action



OneCary
Culture & Values



Interim Update
 Preface
 ENGAGE
 ENRICH: Environment
 SERVE
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