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What We Do

= Financial Strategy
= Budgeting
= Financial Forecasting
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= Financial Execution
= (Cash & Investments
= Revenue Billing
& Collection
=  Procurement & Contracts
=  Debt Management
= Accounting & Reporting
= Risk Management




What is the Budget?

It's a policy document, a spending
plan, a communications tool, and
more!

= QOperating budget
= July 1 — June 30
= Supports general operations

= Property and Sales tax revenue are
primary support
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=  Capital budget and plan
First year is adopted
Following 20 years are planning only

Infrastructure development and
maintenance

Debt management

'k
b

it

- i

ANNUAL OPERATING
BUDGET

July 1, 2022 - June 30, 2023
Town of Gary, North Carolina




It's More Than Dollars and Cents!

= Required by state statute
= Matches money to Council goals and initiatives

= Sets priorities for resource allocation

COMMUNITY PLANﬁ i

= Defines levels of service ""

= Promotes efficiency & effectiveness

= Achieves credibility through accountability



Share
With Us!

Town of Cary, NC

CARY )
December 12, 2022 - 3

Citizens and businesses are encouraged to share their budget priorities with the Town at any
point in the year, and we'll share with Town Council through quarterly reporting. Cary's budget
runs from July 1-June 30. Share your priorities using #TOCBudget | townofcary.org/budget

PROVIDE YOUR |
BUDGET INPUT -+
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townofcary.org/budget CARY




FY 2023 Overview
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RECOMMENDED ANNUAL

OPERATING BUDGET

July 1, 2022 - June 30, 2023
Town of Gary, North Carolina
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BUDGET SNAPSHOT

TOTAL BUDGET

$443.6M

N

OPERATING BUDGET CAPITAL BUDGET

$324M  $119.6M
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SOLID WASTE &
PROPERTY TAX RATE UTILITY RATE RECYCLING FEES

345¢:S100 3% $22

UNCHANGED INCREASE $1.50 INCREASE



How much money
Is generated by
one penny on the
tax rate?




How much money
Is generated by
one penny on the
tax rate?




BUDGET FOCUSES ON

O

MAINTAINING FUNDING BRINGING THE SUPPORTING RETAINING OUR
AND EXPANDING PRIORITY AREAS NEW DOWNTOWN STAFFING AND EMPLOYEES
SERVICES LIKE HOUSING, PARK ONLINE VEHICLE NEEDS
STORMWATER AND WITHIN POLICE
THE ENVIRONMENT OPERATIONS
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$26.1 Million

$19.1 Million Transportation
$ 5.4 Million Parks

14 Projects

Moves
Forward

2019 BOND REFERENDUM















= $17.4 million for
construction

= 100% funded with
Wake County
Transit Plan

dollars



Execution

“BECARY b 4 :

= Collecting Revenue e~ —_—
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= Spend Management =y " ANNUAL COMPREHENS|

FINANCIAL REPO
FISCAL YEAR ENDING JUNE 30, 2

Cash Management

Debt Management

Risk Management

Reporting



Revenue Collection

» Taxes

- Wake County Revenue
Department

+ Fees for Service
« Parks & Permits

- Utility Services
- DigiPay
* Aquastar
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24/7 Access to DigiPay

C’* ‘Ry DigiPay & Aquastar

‘ Make One-Time Payment

Pay your bill in three easy steps without registering. All you need is
your account number from your paper bill.

Payments made prior to midnight will be posted to your account next
day. Payments made after midnight will be posted within 48 hours.
For each payment, you will receive a confirmation number for your

records.

m Login

Email

someone@example.com

Password

Password

Don't have an account Register Now

Egci YMpassword?




24/7 Access to TH HTHFHT‘ \Wl

Aquastar




Spend Management

CARY

— LIVE INSPIRED™ —

COUNCIL
QUARTERLY
REPORT

CARY, NORTH CAROLINA
FY 2023 SECOMD QUARTER

FINANCIAL HIGHLIG

OPERATI
(PW & PRCR)

OPERATING
EXPENDITURES

NONOPERATING

TOTAL
CENERAL FUND
EXPENDITURES

FINANCIAL HIGHLIGHTS

NERAL FUND EXPENDITURES UTILITY FUND

REVENUES

EXPENDITURES

TOTAL REVENUE
OVER/ (UNDER)
EXPENDITURES

ENCUMBRANCE

PUBLIC SAFETY
OPERATIONS (PW & PRCR]
DEVELOPMENT & INFRASTRUCTURE
DEBT SERVICE

CONTIMGENC! RESERVI

TOTAL ENCUMBRANCES

Payroll for
employees

Procurement

Supplies &
Equipment

Construction
Contracts

Accounts Payable

P Cards
Checks
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Debt Management

|

STANDARD
&POOR’S
= Three types of debt
= GO - General Obligation

= LOBs - Limited Obligation
= Revenue Bonds

FitchRatings

KNOW YOUR RISK

= State approval required
: Referendum
Debt sales

= Credit ratings




= Quarterly Reports and
Meetings

= Annual Comprehensive
Financial Report




CARY

— LIVE

INSPIRED™ —

COUNCIL
QUARTERLY
REPORT

CARY, NORTH CAROLINA
FY 2023 FIRST QUARTER

Quarterly Reporting

Financial results
through quarter-end

Discusses quarter
accomplishments and
emerging opportunities
(financial or otherwise)



F i n a n c i al Sales Tax revenue is 18% of total budgeted revenue and
is the second largest revenue source for the General Fund.
0 O This revenue through Q4 is $6.5 million, or 21%, more than
Highlights @ or P
by the N.C.
months after the month when taxable sal curred.
Cary received nine distributions for July threugh March

sales, d the prier year's Q4 resulis
S u m m a ry Of despite the effects of the C O-19 |:-an-::|-;m iC
reven ue and Current =zales tax projections st thiz revenue will

and the fiscal year at § uld be a 19%

o inorea er the FY 2 budget. When ncil adopted
expend Itu re the FY 2027 budget. a significant amount of uncertainty
remained related to the long-term economic impacts of

activity th rough the pandemic. FY 2021 had significantly outperformed

axpectations, but many believed this growth was tied

to economic factors related to the pandemic such as

the q uarter additional federal unemployment benefits and economic

stimulus. Instead, significan yith has continued and is
anticipated to continue in FY 2 vased on a strong local
1y and Cary's continued development activity.

5 TAX REVENUE

[2 TRIBAIT WIE RECERVID AFTE




Annual
Reporting

= Financial results
through year-end

= Discusses
accomplishments and
ending financial
position

TownN of CARY

NORTH CAROLINA



Recreation & Enjoyment Services & Publications Projects & Initiatives Business & Development Mayor & Couneil Connect & Engage

e Calendar
fiﬁ Ermail & Text Alerts
5 Get Help
Getting to Town Hall
Giing
* |obs & Emplaoyees
-

Hewsroom

- Tmwn Departments & Offices

Wa I l t to Staff Directary ot . , -l - sl
Town Holidays = g f i gy Email: 21

n

it
Visit:
- Rnance

Learn e

Fire Department

; *  Human Resources Department
OI e *+ Inspections & Permits
= + Marketing & Information
Technology

» Parl=s, Recreation & Cubtural
Rasources

m. Monday

+ Planning and Development | . s
Services = inancial Reports
& Pn.r_ "r'nu.r & Budgets
Palice Department urlhr'f Bill

*  Public Works
=% * Town Clerk’s Office

'} s +  Town Manager's Office Doing Business with Bond Sale
] the Town Infarmation

+ Transportation and Capital
Planning & Facilities

Maore Tweets >

WWW.Carync.gov
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