
Cary 101:
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What We Do  Financial Strategy
 Budgeting
 Financial Forecasting

 Financial Execution
 Cash & Investments
 Revenue Billing

& Collection 
 Procurement & Contracts
 Debt Management
 Accounting & Reporting
 Risk Management



What is the Budget?

 Operating budget
 July 1 – June 30
 Supports general operations
 Property and Sales tax revenue are 

primary support

 Capital budget and plan
 First year is adopted
 Following 20 years are planning only
 Infrastructure development and 

maintenance
 Debt management

It’s a policy document, a spending 
plan, a communications tool, and 
more!



It’s More Than Dollars and Cents!

 Required by state statute

 Matches money to Council goals and initiatives

 Sets priorities for resource allocation

 Defines levels of service

 Promotes efficiency & effectiveness

 Achieves credibility through accountability



Share 
With Us!



FY 2023 Overview







How much money 
is generated by 
one penny on the 
tax rate?



How much money 
is generated by 
one penny on the 
tax rate?

$3.4 Million





Maintains 
Services



Maintains 
Infrastructure



Sidewalk 
Improvements



Water and Sewer Line 
Repair and 
Replacement



Aerial Ladder Truck 
Replacement



Moves
Forward

 $26.1 Million
 $19.1 Million Transportation
 $  5.4 Million  Parks

 14 Projects



Interchange 
Enhancements



Pedestrian
Improvements



Intersection 
Improvements



Cary Parkway Sidewalk and 
Greenway at Black Creek



 $17.4 million for 
construction

 100% funded with 
Wake County 
Transit Plan 
dollars

Downtown Cary Multi-Modal 
Transit Facility



Execution
 Collecting Revenue

 Spend Management

 Cash Management

 Debt Management

 Risk Management

 Reporting



Revenue Collection

• Taxes
• Wake County Revenue 

Department

• Fees for Service 
• Parks & Permits

• Utility Services
• DigiPay
• Aquastar
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24/7 Access to DigiPay



24/7 Access to 
Aquastar



Spend Management
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 Payroll for 
employees

 Procurement
 Supplies & 

Equipment
 Construction
 Contracts

 Accounts Payable
 P Cards
 Checks



Debt Management

 Three types of debt
 GO - General Obligation
 LOBs - Limited Obligation
 Revenue Bonds

 State approval required
 Referendum
 Debt sales

 Credit ratings
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Reporting

 Quarterly Reports and 
Meetings

 Annual Comprehensive 
Financial Report



Quarterly Reporting

 Financial results 
through quarter-end

 Discusses quarter 
accomplishments and 
emerging opportunities 
(financial or otherwise)



Financial 
Highlights
Summary of 
revenue and 
expenditure 
activity through 
the quarter



Annual 
Reporting
 Financial results 

through year-end

 Discusses 
accomplishments and 
ending financial 
position



Want to 
Learn 
More?

www.carync.gov
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