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Improving the Journey.

iity,




epartmenthas a focus on
nd goods safely and efficiently
_ ransportation system in

plan, design, construct, operate and
ain our system so that congestion, delay
d traffic accidents are minimized while
‘ansportation choices and emergency services
ire maximized.




ty

1versi
o Chart

vy
Department Or

-
A
(o]
ik
C
O
e’
(Vg
=
—
O
>
y
O




TRANSPORTATION (1 of 7) - ADMINISTRATION 1

[

WINSTON-SALEM
TRANSIT AUTHORITY
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TRANSPORATION
PLANNING
(2 of 7)

Transportation
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TRAFFIC ENGINEERING
SIGNALS & SIGNS
(30f7)

Transportation
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001227

PARKING AND

TRAFFIC SAFETY
(40f7)




TRANSPORTATION (2 of 7) - PLANNING
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TRANSPORTATION (3 of 7) - TRAFFIC ENGINNERING SIGNALS & SIGNS
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SIGNALS
(6 of 7)
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MARKINGS
(70f7)




TRANSPORTATION (4 of 7) - PARKING / TRAFFIC SAFETY 1
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TRANSPORTATION (5 of 7) - PARKING / TRAFFIC SAFETY II—PARKING DECKS/LOT
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TRANSPORTATION (6 of 7) - TRAFFIC MAINTENANCE SIGNALS
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TRANSPORTATION (7 of 7) - TRAFFIC MAINTENANCE MARKINGS
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Department Personnel
63 Positions

Trafﬁc Eng Admin

Tech. Support,

< 4.35%

® Tranp Planning ,
MA1%

Signal System Ops, 5%

' Street Lighting, 0.00%

77777777 \_ Street Parking ,
Sien Maintenance, 4.76%
005
T |

Signal Maintenance
, N7.46%




Department Budget
$34,277,970

Transportation
Admin, 15.81%

Transp Planning, 8.24%

“4\ ® Street Parking, 1.05%

WA, 61 867

AR,

Traffic Maintenance
7.73%

Off Street Parking,
4.30%
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ine afetyconcerns with everyday

Vajfl"able tools - Signs, Signals &
Pavement Markings.

lnstead of Priority Lists ... examine each
locatlon for a "Pattern of Crashes” to find a
~ remedy.




City of Winston-Salem
Traffic Calming Policy

DECENRER. 212 '_ 1.1 Form : 12 Review 13 Perform
77 Traffic = \| of Request Qualitative
/| byCity /

14 Collect,
and Analyze [ )<
Data N Consider Low
£ Cost / Non-
Physical

Measures

wiginaly Prepiaed by

(& Gonnett Fleming
Gannatt Fleming. inc.
301 5. McDov 5 Surte 814 1 ’ =
Chariote, NG 262040828 ~ ] Consider Low
{T04) 3752430 R > W\ 3 Cost / Non-
: e / Physical
Revied by DOT 100242012 Measures

.- ttp / /wwwc1 tyofws.org/ departments/transportation/safety/
traffic-calming-policy




'1 gln&Desn nation Studies
ght Distance Studies

Traffic Signal Systems




Traffic Signal System




Traffic Signal System

ystem manages the operation
gnal Network

omtorstrafflc to identify accidents or congestion
3 city owned traffic surveillance cameras
Accessto NCDOT cameras in the Piedmont Triad Area




Traffic Signal System

DEACON BLVD

TIP No. C-5224
City of Winston-Salem
Signal System Overview
Downtown Inset

Handle Citizen calls concerning Traffic Signal Timing or Malfunction

_ Evaluates Timing Patterns for Major Corridors
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City Operates 3 Surface Lots
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P c/f

Parking Operations

nforcement

| 3 Enforcement Officers
Primarily Downtown
Fines from $15 to 5250

11,205 Tickets Issued in ‘18-’19

‘\'ﬂi\} Y




esigned & Authorized By the City
talled by Duke Energy and in some cases
evelopers
 Duke Energy Maintains their lights, city maintains
~_privately owned lights in R/W




Street Lighting
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Comfort me




v

eSAuthorlzed to Operate 171 Vehicles

se-Drawn Carriages

1Company Authorized to Operate 1 Cart
TrolleyPub companies

_ _::_.f'f..i_:":""'_2:"Company Authorized to Operate 2 Trolley Pubs
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affic Signs

Traffic Markings
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Traffic /Signal/
Construction
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Traffic Signs
Parking
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City of Winston-Salem
University

WSTA & Trans-Aid




37 Hybrids 5 Hybrids
21 Diesels 35 Diesels




WINSTON-SALEM TRANSIT AUTHORITY




Operating Expense (FY 17-18)

on Income Generated (FY 17-18)
by other funding sources

__ stonSatem .Pr.o.pei’ty Tax Revenues
Federal Transit Administration

_ f'_:Nb'rth-_'Carolina Department of Transportation

_ Mdtor'Ve'hicle_ Privilege Tax

: "_:"-f:j"_'.ot'h_é_r' City Funds
___Other Transit Revenues/Advertising

_Forsyth County
Other Grants




_ -
WSTA Bus Service

1ty Ma agementDepartment offers a FREE one
p training, Try Transit, to teach citizens how to
comfortably on the fixed route system.

Planning a Trip
Reading the Bus Schedule
Boarding and Exiting the Bus
Transferring from Bus to Bus
» For more information about the Try Transit training, Splease
__contact W5TA's Mobility Management and Customer Service
by emall custserv@wstransit.com and 336-727-2000.

10 toRequest Bus Information




WSTA Bus Service

_A' ;1">'<:ed Routes changed to
15 Night, 16 Saturday, 7 Sunday
018 WSTA Fixed Routes added 9 more

ices, 8 more Saturday services and 9
day services.
ixed Routes today include
32 weekday routes
26 with night service routes
_ 16 Sunday service routes




1 }e'_-lo'w' income riders. Local non-profit

hat prov1de or are willing to provide free WSTA bus
61___. chents were invited 1o apply for additional free
dera Bus Pass Matching Distribution Program. For every
S th _t-}-an agency buys for its clients, the city will provide a
fgtchlng pass. City Council allocated $90,000 for the program,
"hibh will be used for : 10-ride or single ride bus passes on WSTA’s
.__1xed routes or 30-ride or single ride Trans-Aid passes.
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WSTA Bus Services




WSTA Bus Service

3346, 27,2000 WSTA Bun Infa
Tan, THE TS NaxtBus Info

~ nextbu

Find Your NextBus
My NextBus
Get Help

Mabile Access

Enter Stop
Ho.

Or select your route, direction, and stop to obtain GPS-based arrival and departure times.

Route 100 U

Direction JND Route100 Union Stati

Destination

Attention Passengers - Due to construction on First 5t and the lane reduction on |40, Routes
80,83, 85, 95 and 107 will detour from the regular routes. Speak toa tustomer service

representative for details,

48 min

N View on map

Vialid as of Wednesday, March 14, 2018 3:35 PM

Also at this stop
26 min Route 85 F

32 min R

B6 min Route

92 min Route 84 Hanes Mall / Ftec West, INBOUND B4 FORSYTH TECH WES

YTHTECH

CAMPUS

HTECH

CAMPUS

Seftings | ADASite | Agency Admin

WsT

 Website

@ Schedule
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Metropolitan Planning Organization

outthetransportatlon planning process

pol lcyboardcalled the Transportation

ry Committee (TAC)
The Winston-Salem Department of Transportation is
designated as the lead planning agency (LPA)




2040 Metropolitan Transportation Plan
Air Quality Conformity Determination Report

FY 2016-2025 Metropolitan Transportation
Improvement Program

deralreqm rement adopted only by MPQO’s
but jointly developed with other agencies &
approved by the Federal Highway

Administration & Federal Transit

~ Administration



'ip:résence of tran51t and blcycle facilities




Transportation Funding Sources

mprovement Program (STIP)
ansportation Block Grant - Direct
DA), Congestion Mitigation and Air
) and Enhancement grants, Transportation

ital Improvement Program (CIP)
Tllscretlonary Funds
ect1on5303/5307 Transit Planning/Capital Grants

eveloperPartm pation




Other Transﬁortatibﬁ Plans &
Documents Available

SlveBleCleMaster Plan
Pedestrlan Facilities Plan
opoli tanT fé\fﬁ'Sbortation Improvement Program
ubl1cPart1c1 patlon Policy
PubthransportatlonHuman Services Coordination Plan

Trafﬁccount and other maps, plans and project links on
_ the DOT website




n
C
O
HE
n
=
o

N




